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Inpatient & 

Observation 

 

HCPCS  

 

TIME 

 

MDM 

Initial 

Attending of record 

add “Modifier AI” 

for Inpatient 

admissions  

99221 40 min Sfwd or Low 

99222 55 min Moderate 

99223 75 min High 

 

Subsequent 

Day 

99231 25 min Sfwd or Low 

99232 35 min Moderate 

99233 50 min High 

Inpatient & 

Observation  

 

HCPCS  

 

MDM 

 

TIME 

Initial Consult 99252 Sfwd 35 min 

99253 Low 45 min 

99254 Moderate 60 min 

99255 High 80 min 

 

Subsequent 

Visit after 

Initial Consult 

 

99231 Sfwd or Low 25 min 

99232 Moderate 35 min 

99233 High 50 min 

                IP/OBS Daily Rounding IP/OBS Consultation* 

               questions? compliance@bsd.uchicago.edu   

Pocket Guide for inpatient & Observation services 

Effective jan 1st 2023 

E/M level selection may be based on MDM or Time.  Resident Time may not be counted. See “Side 2” for MDM Criteria. 

SIDE 1 

For providers who may bill professional E/M (MD, NP, PA, etc.) 

IP/OBS Discharge 

Inpatient & 

Observa-

tion  

 

HCPCS  

 

MDM 

 

TIME 

Discharge 

(on another 

DOS) 

 

99238 N/A 30 min or 

less 

99239 N/A More 

than 30 

min 

 

Same Day 

Adm & 

Discharge 

 

99234 Sfwd or Low 45 min 

99235 Moderate 70 min 

99236 High 85 min 

*CMS Back-end Crosswalk: Inpatient 99221-99233  Observation 99202-99215 CMS: Admissions less than 8 hours report only 99221-99223 
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Pocket Guide for inpatient & observation services 

MDM CRITERIA 

SIDE 2 

Step 1: Calculate Number and Complexity of Problems Addressed at the Encounter  (choose highest) Step 2: Calculate Amount and/or Complexity of Data to be Reviewed & Analyzed  (choose highest criteria met)  

Step 3: Calculate Risk of  Complications and/or Morbidity or Mortality of the Patient Management 

Decisions Made at  Visit  (choose highest) 

Step 4 FINAL LEVEL:  Using determinations from Steps 1-3, if a column has 2 or 3 selections, draw a line down 

the column and select the code. Otherwise draw a line down the column with the center selection and select 

the code.  

Example 1: Moderate Problems, Limited Data, Moderate Risk = MODERATE (2 of 3 met Moderate) 

Example 2: Moderate Problems, Minimal Data, Low Risk = LOW (choose column with center selection). 

 


